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Don't fight
the future.

Embrace it.

Ramon Ray–Entrepreneur and global speaker 
Ramon is passionate about helping entrepreneurs grow. He’s a 
business owner, best selling author, journalist, event producer, 
speaker and event host. 

As smart devices go from everyday personal gadgets to workplace must-haves, business
owners can either fight the shift—and risk losing an already restless workforce—or
embrace it. And while using devices in the office brings many challenges,  research shows 
allowing the shift to happen with clear guidelines and rules can be a win for your business.

Watch the
on-demand webinar

http://www.sharefile.com/?src=pdf-SF-IB-Ray-MblBestPractice-0617&utm_medium=pdf&utm_source= pdf-SF-IB-Ray-MblBestPractice-0617
http://sf-mktg-pages.sharefile.com/NA-SF-WBN-2017-03-22-Sabrina-Starling_On-Demand-Video-LPTY.html
http://sf-mktg-pages.sharefile.com/NA-SF-WBN-2017-04-27-Ramon-Ray_On-Demand-Video-LPTY.html
http://sf-mktg-pages.sharefile.com/NA-SF-WBN-2017-04-27-Ramon-Ray_On-Demand-Video-LPTY.html
http://sf-mktg-pages.sharefile.com/NA-SF-WBN-2017-03-22-Sabrina-Starling_On-Demand-Video-LPTY.html


ShareFile.com | Influencer Brief | Harnessing in the power of the mobile workforce 3

45%
of people

who telecommute love
their job.

Are mobile
workers happier?

See what these
Leadership IQ survey

results reveal.

38%
of people

working remotely
love their job.

24%
of people

working from the office
love their job.

As we all know, happiness at work can make a significant difference in the productivity
and loyalty of employees. At the end of the day, it’s really about this perceived flexibility and 
willingness to accommodate that can turn a good working environment into a great one.
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Prioritize security

If your business is not currently in a position 
to ensure the security of your employees’ 
mobile devices or their work-from-home
environments, then you are not ready for a 
mobile workforce. Proper security protocols 
must be in place to ensure that your business 
is protected and everyone is in compliance. 
You should also have an IT team that can help 
you create these security policies, monitor 
their application and train your employees.

Know your mobile device policy

Some companies prefer a BYOD policy as it 
means less money out of pocket. However, 
BYOD policies are not a free-for-all. If your 
employees are going to use their own devices, 
then you should provide device and security 
management services and application
support. You must also make sure every
employee is trained on your company’s
policies about accessing data remotely.

Stay connected

Empowering your team to work remotely can 
be great for productivity, but working from 
home or outside the office should not mean 
that your team can be incommunicado during 
those times. Invest in a real-time communica-
tion app like GoToMeeting, Skype, or Slack so 
you can stay in regular communication with 
your employees.

Train for every scenario, not just
security failures

Typically, when we think about training people 
to work remotely, we think of security—which 
is a necessity. However, so is training for the 
less obvious risks, like:
• Driving safety tips
• Maintaining accountability and
   working collaboratively
• Proper schedule management
• Communication guidelines (e.g. hours of  
   availability, mobile email signatures, etc.)

Employing a mobile workforce can come at a price—
especially when the proper checks and balances aren't 
in place. If you want to avoid the pitfalls and reap the 
benefits, here's what you should do:

To hear more from Ramon, including the 3 tips for cultivating a productive mobile
workforce, view the on-demand webinar now. 
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